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Transformative
leadership:

Harnessing data to
drive equity, growth,
and impact
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Before we begin

* 45-minute discussion, 15 minutes for Q&A
* Listen mode only
» Submit questions via the Q&A box

 Recorded and sharable

» Short survey at the end




Center for
Model Schools’



Agenda

Welcome

Lead with Data-Driven Insights

Build Data-Driven Systems

Foster a Culture of Equity and Improvement

Q&A



Dr. Adam Drummond Steven Etheridge Tyler Schlagenhauf, M. Ed

Senior Director, Author Director of Elementary Education Marketing

Center for Model Schools Moline-Coal Valley SD, IL Center for Model Schools



Lead with Data-
Driven Insights
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Lead with
Data-Driven

Insights

How did strategic planning help
support your implementation to achieve

those goals?

What was the most difficult decisions
you had to make so that you could
foster the growth you wanted?

You demonstrated tremendous success
at your school while principal. How did
you build momentum with your staff?



Build Data-Driven
Systems
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Build Data-
Driven
Systems

* No implementation is perfect.
What challenges did you face
while finding the “right” tools and
data to utilize?

* What systems did you utilize to

bring your team on board with
analyzing data?



Foster a Culture
of Equity and
Improvement
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Foster a
Culture of

* What kind of subgroup data gaps
did you have in your schools?

* How do you support schools in
closing the achievement gaps

Equity and

Improvemen and build solutions to those
L& challenges?




Questions



Model
Schools
Conference

June 22-25
Gaylord National DC

0

Register now!




NEW ORLEANS, LA | JUNE 25-27, 2025

Register now!




Thank you! ,
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